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With the rapid development of economic globalization, multinational corporations 
have to allocate resources more reasonably from the global perspective, while facing 
increasing competitive pressures and challenges. As an effective management tool of 
international operation in multinationalcorporations, financial shared services is 
becoming more and more favorable and attention-getting. Financial shared services 
center is a flexible and growing platform, which reintegrates and optimizes the 
internal backstage supporter’s services in corporations, in addition to reduce the 
operating costs of supporting services and improve operational efficiency, by 
establishing a unified service center. The emergence of Shared services has a 
significant influence on the development of financial industry, as well as the idea of 
traditional financial management. 
The research of financial shared services is a theoretical research subject with practical 
significant. Through theoretical research, this thesis introduces the background, 
characteristic and positive role of shared services theory firstly, as well as the 
objective,principleandcontentof the financial process reengineering theory, analyzes 
the necessity and feasibility of financial shared services mode. On the basis of above 
research, further analyzes the key factors have important effect on financial shared 
services management, and states that enterprises must optimize the process 
management, set up the performance appraisal system and pay more attention to 
employees development, in order to implement the financial shared services smoothly.  
The author is a financial personnel working in a financial shared services center, 
expects to make some suggestions to management improvement of financial shared 
services center in K Multinational Corporation by analyzing its current problems of 
development, on the basis of theoretical summarization through studying domestic and 
foreign literatures related to financial shared services theory, which has higher practical 
value.   
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等( 1999) 给出财务共享服务定义: 财务共享服务将公司内跨组织的资源集中
在一起, 以更低的运营成本和更优质的服务为多样的内部合作伙伴提供财务职














                                                             
1Robert W. Gunn, David P. Carberry, Robert Frigo, Stephen Behrens, Shared Services: Major Companies are 
Reengineering Their Accounting Functions, Management Accounting, 1993. 
2Donniel S. Schulman, Martin J. Harme, John R. Dunleavy, James S. Lusk, Shared Services: Adding Value to the 
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4 
和作用进行了研究。业务流程再造（BPR）是一种对公司的业务流程进行不断改










导致服务质量的下降（ Elizabeth Van Denburgh，2000)3。财务共享服务中心
的管理层除了对内部运作效果进行评估之外，也利用市场调研、销售或费用分摊
数据以及客户需求的变化研究客户行为，而集团公司管理层则关注评估成本、增











3Elizabeth Van Denburgh, Denis Cagna, Doing More With Less, Electric Perspectives, 2000. 








































起，全球的跨国公司数量从 65000 家增加到 70000 家仅经历了 4 年的时间，而且
仅仅 6 年时间内其国外子公司的分支机构就从 85 万个发展超过了 89 万个2。这
些跨国企业通过不断的对外扩张和战略发展，对世界范围内大部分的贸易额、工





















图 2-1: 2012 年全球前 20 名 FDI 流入国（单位：10 亿美元） 
资料来源：《world investment report 2013》,UNCTD 
 
 
图 2-2: 2012 年全球前 20 名 FDI 流出国（单位：10 亿美元） 
资料来源：《world investment report 2013》,UNCTD 
 
界投资报告》指出：“投资流向亚洲以及拉美和加勒比海地区的外国直接投资仍
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